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Company Profile

SYN Architects (Shanghai) is a subsidiary of SYN Architects
Corporation based in Beijing. The company was set up in
2019, and have so far delivered a number of high-profile
architecture, interior, and urban design projects in Shanghai,
Shandong, and Zhejiang Province.

We are a multi-disciplinary team of creative architects,
urban designers, landscape designers and business
planners. Our projects centre around rural rejuvenation

and urban renewal. We believe through creativity, we can
develop focus on projects with positive social impact. In a
fast changing and increasingly diverse market environment,
we believe it is key to engage in cross-disciplinary dialogue
and collaboration. Only so can we enrich the built-
environment of the future, and cater for the need of diverse
user groups.

Our team is made up creative individuals from a number
of different nationalities and provincial backgrounds. We
believe that our dynamic company culture and creative
skills benefit from such diversity, and which we continue to
encourage and promote into the future.



KEY PROJECT MEMBERS

Li Yunfeng Zihong Yue Yin Lixia
Project commercial director; Project Architect; Space Operations Director;
China Grade One Qualified ARB Part 3 Qualified Experienced Event Planner
Architect 2018 Architect 2017

Wang Chenxin Liu Fei

Interior designer; Interior designer;
On site monitoring On site monitoring



Project description

Wilding Lounge Cafe was a urban renewal project,
that converts a 1950s State-compound theatre
building into a new destination and event space for
mostly young people. The re-purposing of what was
once a centre of life and activities inside a state-
company compound, into a different kind of public
space events breathes new life into the old building,
and helps to protect the memories of communities
that used to use it on a daily basis.

Although the old theatre building isn't listed as
heritage architecture, neither is it very old. We
believe its values lies in the fact that it was a point

of community memory. It shouldn't be erazed from
the city centre like so many buildings of the same
period. Furthermore, it was well designed and well-
constructed. Simple erasure would be wasteful. Our
design followed the business strategy which we
advised to the client. We advised that the space must
attract fashionable young people in order to become
famous through social media, but it must to rely on
events-making to become economically sustainable. It
is well-located on a commercial street, surrounded by
four universities. In addition to this, the design had to
develop an aesthetic that is modern, as well as poetic.
For which we re-used and protected the materiality
and old design features as much as possible. The new
material that we introduced complemented the old.
We introduced new spaces of surprise, elements of
fun, and we designed the lighting to be atmospheric.
This together with carefully planned internal
greenery created a new style, and demonstrated new
possbilities for transforming such decaying spaces
into things of beauty.

We protected the flexibility of its old open space,

a treasure-legacy of the building's past life as a
theatre. It is the flexible main space that allows easy
adaptability for different events ranging from music

concert, art exhibition, customized weddings, to

book publication, and high profile charity events.
What complemented the flexibility of the space is

the flexibility of lighting. Spot-lights on tracks were
installed, which can be shone at different angles and
brightness to create different atmosphere for different
occasions. With limited budget, we upgraded thermal
comfort of the space, replacing all old windows with
new ones that have better frames and insulation.

We also sealed the main entrances with better detalil
design, and created an atrium with openable windows
for ventilation. To further improve user-comfort, we
installed underfloor heating, which in the winter
works more efficiently than air conditioning.

We are particularly proud that the design of the space
was so popular among Ji Nan's young people. It

was well published on "Little Redbook" social media
platform, and topped Ji Nan's "best place to go" list
for six weeks running. This saved the client all the
money that were planned for advertizing. We are

also proud that it has successfully hosted so many
events, including 'Herme's Charity Auction', where the
money raised went to Ji Nan's Orphanage for children
in need. Over the past two years, Wilding Lounge
became a local by-word for positive social impact and
popular urban destination. The success of the project
is not only due to the dedication of the operations
team, but also becasue the existing building had the
large open spaces and high-ceilings that is now very
expensive in city centres. Should the client decide to
demolish the old building, the cost of renting and
running this kind of space would be prohibiting.

Over the past 40 years, China had undergone the
fastest economic growth in human history. This
lifted hundreds of millions out of poverty. However,
the same process has pitted so much tradition

in the march of urbanization. Today, China is at a
critical stage of economic transition, where fast
development is gradually being replaced by good-
quality development. As basic needs of the market is

fulfilled, what user groups and organizations
need now is more customized products and
services to support their varying needs of
economic growth. The need in the market to
modify 'buildings’ will increase, but average
investment for modification will decrease.
More than ever, there needs to be more
sustainable ways of development, and urban
re-newal not urban re-build is gaining more
support. Sustainability is a comprehensive
system. We believe the business model

and design of Wilding Lounge provides

an illustrative case where the modification
of existing buildings is more sustainable
both in terms of material re-use as well as
investment-and-gain.

Two years on as we reflect on the project, it is
helping to set new directions for our company.
Social-sustainability, community memory, and
positive social activism now goes into our

mix of skill sets alongside design. As a young
practice, we are encouraged by the prospect,
and we feel committed to protect more pre-
reform period architecture, as well as turning
them into beautiful and useful spaces for
targeted users of the future.
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1. Existing Building
Project wider location
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1. Existing Building
No.6 creative park

@ Disused theatre (Project site)
(2) Office converted Boutique Hotel

(3) Lushang Rural Investment
Corporation office building

(4) Public event space / Weekend
market stalls

(5) Car park
(6) Front entrance gate
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1. Existing Building
Photos of the existing building (1 of 7)

New escape Newly added
staircase and lifts canopy by others
in construction

by others

Old theatre building exterior from northwest, main entrance - photo courtesy of Li Yunfeng




1. Existing Building
Photos of the existing building (2 of 7)

New escape lifts Newly added
in construction canopy by others
by others
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Old theatre building main entrance - photo courtesy of Li Yunfeng Old theatre building back entrance - photo courtesy of Li Yunfeng
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1. Existing Building
Photos of the existing building (3 of 7)
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Old theatre building ground floor interior - photo courtesy of Li Yunfeng




1. Existing Building
Photos of the existing building (4 of 7)

Old theatre building ground floor interior - photo courtesy of Li Yunfeng



1. Existing Building
Photos of the existing building (5 of 7)
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Old theatre building 1st floor interior - photo courtesy of Li Yunfeng




1. Existing Building
Photos of the existing building (6 of 7)




1. Existing Building
Photos of the existing building (7 of 7)
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Old theatre building 1st floor interior - photo courtesy of Li Yunfeng
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2. Space re-organization
Programming 15t Floor

. ) Independent
Creative design

workshop
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Ground Floor

Cafe & dessert

Event Space
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2. Space re-organization € "Fortress tower"
Ground floor additions - Space, flexibility, and fun!

Nano-concrete
paint

"Fortress tower", an object in space as
special exhibition room on the ground floor,
and mezzanine seating on the floor above

Mezzanine floor added to
increase seating space

Stainless steel
picture frame

9 Sculptural bar

Dark stone work-top
Stair demolished to makeway for
the mezzanine. Only one staircase
continues up to the 1st floor

9 Florist workshop
Florist workshop integrated
on the ground floor near the

White nano-concrete
entrance area

surface

Opaque balustrades to
'en-case’ the stairs and
create a sculptural feel

P

T-"1 “—Column strengthened to take the weight of the mezzanine

—Central flexible space

_ Central staircase converted
Newly added elements to an auditorium by adding

to existing space stepped seating. Water supply Work top




2. Space re-organization
1st floor additions - integrity and simplicity

Figured glass partition for privacy

Entrance area to CEO Office
and meeting room

Material's library
made of pre-cast concrete
rings

12

Continuous wall to form
the bookshelves, TV
alcove, office/meeting
entrances etc. in one-go

Water point

Continuous balustrade from
ground floor to 1st floor

Flexible space to
accommodate 12
designers and open
meeting space

~ Not within
h\ design scope

Atrium

Newly created fire exit
that leads to newly
installed escape lifts

Newly added partition wall for
separation between renters

Newly added elements
to existing space




2. Space re-organization
Ground floor plans

|< 20700 >|

Existing Ground Floor Plan
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Down

Added staircase leading Existing column thickened
to the mezzanine

20700

to take the weight of
added mezzanine floor

@ Front entrance
@ Back entrance
@ Entrance lobby

@ Open hall space

@ Toilets

Re-purposed Ground Floor Plan

@ Added main entrance design
@ Entrance garden threshold

@ Kitchen
@ Bar

@ Florist workshop
@ Special exhibition space

@ Storage

6 Bathroom
@ Staircase converted auditorium

Sunken seating

@ Takeaway point
12) Flexible seating/Event space

Down

| FIRE EXIT

Added partitioning
[0 Re-inforced structural columns
Newly added steel structural beams
B Newly added structural columns
[Z1 Structural removal

Total number of seats ‘ 22 ~ 26

Total ground floor area | 313.2sqm



2. Space re-organization
Mezzanine floor plans
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Existing Mezzanine Floor Plan

(1) Stairs leading to the 1st floor

Added staircase leading Stairs partially removed
to the mezzanine to make way for the
Mezzanine
450
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Re-purposed Mezzanine Floor Plan

@ Main stair converted auditorium Added partitioning
@ Newly added North Mezzanine [J Re-inforced structural columns
@ VIP music lounge B Newly added structural columns

~1 Structural removal

i

@ Stairs leading to workshop
@ Newly added South Mezzanine

r=1

Total number of seats | 28

Mezzanine area ‘ 107sqm



2. Space re-organization
1st floor plans

Stage removed to Staircase removed
create atrium to make way for the
mezzanine floor
450
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Existing 1st Floor Plan To newly installed
P external escape
lifts
@ Stairs leading to the ground floor @ Open meeting space Added partitioning
@ Stage @ Water point [J Re-inforced structural columns
@ Flexible auditorium hall @ Open plan workstations B Newly added structural columns
@ Male/female toilets/changing rooms @ Material library [~1 Structural removal
@ Back exit @ Back entrance/exit
@ General Manager's Office
@ Me'etmg room Total number of workstations ‘ 15
9 Atrium 1st floor area | 209 sqm
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3. Lighting strategy
Natural light strategy

Atrium

Formal meeting room

CEQ's Office

WEST

Due to large areas of
windows, natural light
enters the building
from the west during
the day.

Not within
design
scope

1st Floor

1st floor South has large
areas of opening, thus there
is plenty of light flooding
into the building. This area
is assigned the CEO's office
space, and a formal meeting Open plan office
room

= o Due to proximity to the
ne Atrium which is well lit
during the day from the
est, the 1st floor work
. studio enjoys better
natural daylight than the
loor below

Atrium

Since there is little or not
light from the South, East
and North, the ground
floor of the building is
quite dim

Ground Floor

The ground received most of its
natural light from the atrium,
which has large areas of opening
to the West. However, there is
little light from the South and
North, resulting in the main space
being quite dim during the day.




3. Lighting strategy




3. Lighting strategy
Photo of CEO's Office




3. Lighting strategy
"Photo of designers' studio

.




3. Lig htil‘lg Stl‘ategy @ The main event/flexible seating space is mostly lit

oo o . . by flexible spot lights that are installed on tracks

Artificial Ilg htlng Strategy and can change angle. The lighting here needs to
suit different events and occasions, and need to
deliver great atmosphere

Not within design scope

@ This part aims to create a stable atmospheric
quality with more or less constant light level.
Therefore it applies stylish pendant lights that
lights up whole areas.

| \E)ls\él“gzzna;me 'l] 'l '1-

-‘ ¥ \4 Entrance

garden

D Main event/flexib
seating space @Flonst — .
workshop

The florist workshop requires to showcase of their
work, so spotlights were applied to highlight
different areas and objects.

@ The same kind of
light is applied for
both the CEO's
office and designers'
studio. Because it is
considered normal
working environment,
evenly lit and bright
white light is mos
desirable

@ The entrance
area aims to give
people a surprise.
Therefore chooses
vintage light bulbs
of different styles
as a mix, which
light up brightly
and enigmatically.

4|







3. Lighting stratet
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4.

Aesthetic strategy



4. Aesthetic strategy
Design concept: creating 'an internal romantic ruin

Internal garden and plants Preserving old design Celebrate the decay of old Careful composition between
features surfaces old and new



4. Aesthetic strategy
Material Palette

Existing building material

The mixture of exposed
bricks and decaying
plaster work

Exposed concerete

Decorative terrazzo

New material

Nano-concrete surface

Black painted steel &
stainless steel

Glass brick & figured
glass
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4. Aesthetic strategy
Internal garden and plants (1 of 2)

1. Interior plant installation

@ Permanent planting
Flexible planting

2. Interior entrance garden
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4. Aesthetic strategy
Internal garden and plants (2 of 2) 2

1. Florist workshop

‘ Permanent planting
Flexible planting
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4. Aesthetic strategy
Preserving old design features

1. West facade window arrangement preserved

N

"n!l ih

@ Terrazzo patterned floor

Plastered wall with painted
green waist line

2. Stair terrazzo patterned floor and green pamted walst line preserved




4. Aesth@tic-strategy
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4. Aesthetic strategy
Celebrate the decay of old surfaces

1. Green paint and mark of demolished stairs preserved

@ Exposed concrete

@ Preserved decaying
surfaces of render

3. In-situ concrete ceiling exposed







4. Aesthetic strategy

Careful composition between old and new _\_——_—::
=S8 Nadvkihi
des C
1. The use of glass-bricks and figured glass to create contrast \(Q\‘\//X -
@es\.e(i\/,, =
o« -
0\\
\\\\
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Preserved structure and surfaces

@ Newly created structure and surfaces

2. Protective balustrades coated in rustic grey nano-concrete 3. Neutral metallic elements to complement the bare concrete, brick, and decay of plaster paint




oA L L -

Etrategy
h1a|n ace from fortress toﬁ

-_-‘x




. |

‘II

Photo of the atrium
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Thermal upgrade



5. Thermal upgrade

Active systems

Windows replaced with
double-glazing aluminium
openable systems as above

Under floor heating system
installed on both floors

The external envelop of the building has
double layer brick wall over 30cm thick, and
plastered both inside and outside to around
2cm. The sheer mass of the envelop stands
as a form of thermal massing.
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Air conditioning units installed on
the ceiling to blow downwards
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ih |

Air conditioning installed in
partitions, blow sideways

30cm brick
wall
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5. Thermal upgrade

Detail design

oThermaI insulation detail at the entrances-1

OUTSIDE

Existing :'.
2cm ------ -0
plaster

layer

concrete
finish

INSIDE

------------ Aluminium
window frame

------------- Double-glazed
unit

0 Thermal insulation detail at the entrances-2

OUTSIDE

Aluminium
window frame ]

Stone paving-__,‘

INSIDE

% --------- Double-glazed

unit

| Under floor heating

Polished concrete finish

L AN
\ e ——

Warm air leaves through the
windows of the atrium, thus

creating a low-pressure zone
around the windows

ATRIUM

\ -

\ o
} Warm air ris¢s, and
@ is drafted tofvards

the low pressure

Zone zone

Warm air rises through
® the atrium and ledwgs
through the windowsi

Diagram illustrating natural stack ventilation during the summer

LI L1

Newly built-up walls to improve insulation at entrances

”
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Construction



6. Construction

Delivery challenges - overlapping design and construction (See "Project Description™)

Wilding Lounge

Scheme design Start of construction Construction drawing Cafe officially opens
approved draWing design design Comp|eted 12.15.2020

August September October November December

\
Briefing Concept design Detail design Construction d
Construction monitoring

Design/construction fimeline from 2020.08 to 2020-12

Construction Corrections

oo
T T T “

CStart of demolishing) CConstruction mobilisatioD GO% completioD
60% completicD

Construction of the mezzanine  Construction of the mezzanine - 2 Exposing the concrete columns
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Cultural significance



7. Cultural significance

On the protection of China's pre-reform period architecture (See "Project Description")

Increased awareness to protect buildings of
China’s pre-reform period

Residential tower of an old compound in Shanxi, photo from Zhihu (X01F) website

Development of a new aesthetic that retains
the memory of the old building

Depiction of ruins of Rome by Piranesi

A new destination, social space, and event
space for young people

L
Wilding Lounge Cafe activity photos - courtesy of Yin Lixia



7. Cultural significance

Benefits to the client and users
(See "Project Description”)

Saving time and money

Space successfully customized for business
model

Successful branding and great publicity

A new urban lounge for young people and
positive urban activities

{
f

Private birthday party - Photo courtesy of Yin Lixia

i
I

i

.Jiij:

i

Art exhibition - Photo courtesy of Yin Lixia Flower art workshop - Photo courtesy of Yin Lixia

[l
Art installation and exhibition - Photo from "Little Redbook"






Many thanks for your time
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