British Council
Project Brief | B 87
China TeachingEnglish Community of Practice Leader (Star Mentor Programme)

P X FEHF LG KT (LER-FINi %))

Role | s &4 TeachingEnglish Community of Practice Leader (Star
Mentor Programme Regional Lead) | &l L
R CR%SIMTHRIX 5] 95

Region | #iX China | *[H

Contract Term | 28R Two years | P4

Contract Value | 441 RMB 40,000 | A fi 40,000 st

Deadline | HiF#L 27 April 2026, midnight Beijing time | 2026 £ 4 H 27
H 24:00

1. Project Background | Bi 5 Z &
About British Council | X FHZEXH#HHE S

British Council, founded in 1934, is the UK’s international organisation for cultural relations
and educational opportunities, working across arts, English, education, and civil society in
over 100 countries. See www.britishcouncil.org.

JEE X H B <k 7T 1934 4, I 71 FEX N AR FRIE B LA R, 725
100 ZMEHSIFRE S E. #1815 07 1 B 77 55 www. britishcouncil.org .

Project Context | Ji G & &

The TeachingEnglish platform (www.teachingenglish.org.uk) is British Council’s global hub
for English teacher professional development. Since 2022, BC China has promoted the
platform locally. Experience has shown that sustained adoption requires locally rooted
‘regional leaders” who embed TeachingEnglish resources within existing professional
networks. Recent participant surveys indicate that over 94% of teachers report improved
classroom practice after engaging with TeachingEnglish resources.

TeachingEnglish.org.uk <& 2 /& X1t 2 B P2 1] ] £ TR FE 12 2 B AMAL 21T T Al K JEF 27
2022 ZEAEHIEX TFAEHE) LA, SEREFH] TeachingEnglish 4 #9 B I 3¢ 1 T HEi5 2000
WA K, #8TF T HFFET) : W25 EN IR G55 0 2t v 3L 94% 9 H 2 o
TeachingEnglish V£ B XS HE L7 T 0JSE20H . [, “IXEL 7] 92 180 T 25 059
TEH LI R A1 EF 1945 5o

Project Objectives | Zi 4 A#r

e Increase Chinese English teacher participation in free MOOCs and webinars
o [EHEE I [HIEEEINIZ L TeachingEnglish 7 £ 7 7 5E iRAI 25 1] 2>
e Provide localised support for classroom practice application
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o G GHIITEHLIIELTF, TEZ)H LT

¢ Cultivate sustainable teacher self-development ecosystems via the Star Mentor
framework

o IKFLER-FIIPL) 2T B A FFLENTZON AR K L2

¢ Facilitate domestic or cross-border professional exchange with Southeast Asian
teacher networks

LEHE5 [F A 5 4 TV 2 [X 5 15 B 25 I R v & 1F
Peer Coach Mechanism | /@4F# 47 9ipl#]

Experienced Community of Practice (CoP) Leaders from previous cohorts will serve as peer
coaches, providing hands-on guidance on community launch, TeachingEnglish resource
integration, and Star Mentor local implementation.

TEHIOLE 75 B0 )] 5 A (F E 257, 7 ##E 5). TeachingEnglish 7 & &gt & EH-FZIFEH 1t
SLIEE Ty I AR T FE R (755

2. Role and Responsibilities | B4 & -5HR %

Over the two-year term, CoP Leaders serve as regional anchors:
EPTFENRTSHIA B (2 (X 2 5] i

(1) Community Building & TeachingEnglish Promotion | #EE B GRIEHE
e Establish and maintain an online teacher learning community
o FVIFHFINEL F T H A
¢ Encourage TeachingEnglish platform registration and active use
o TEZIHFER AT EE T TeachingEnglish 7 £ 25
e Design and run MOOC and webinar support activities

o YT REGRGH T S B)75 )

(2) Star Mentor Pipeline | B%&SIMiAIEFH
o Apply 1-to-5-star framework to develop community leaders
o KT —LEE I B AR L TR AT
¢ Integrate TeachingEnglish courses into studio regular training
o J¥TeachingEnglish (REZFA 1 1% H w251
¢ Facilitate cross-studio collaboration
o (L TTEZEZ IS HF

(3) Research & Sharing | TS BRS>F
e Support British Council’s community surveys
o HIEHEAAF BT H AT
e Present community building outcomes at China TeachingEnglish Online Conference

o P HIEFEII G KT LIS K 5 97 FH IR
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(4) Regional Exchange | X33 H
¢ Participate in in-person exchange activities (domestic or regional, as arranged)
o LG TFIEE) (BWEIX, 22 Z01)

(5) Reporting | %4 5¥E
e Submit reports and project summaries per British Council’s request
o FHHEMH B ISHIERIEL LIEIR &5 H 2 %

3. Project Timeline | ZH A/

Application deadline | HIiE# 27 April 2026 | 2026 4= 4 A 27 H
iin

Selection | #i%EH# 28 Apr — 31 May 2026

Contract signing | &F&T Late May 2026 | 2026 4£5 H F4)

Project launch | 3 H /B3 June 2026 | 2026 4 6 H
Service term | ARZH Jun 2026 — May 2028 (2 years) | 2026 - 6 5-2028
F5H

Coach onboarding | #ZJ83 | Within firstmonth | B35 E AN

4. Service Contract Fee | JiHZ#

British Council will provide each successful applicant with a two-year service contract
valued at RMB 40,000.

T[] XAEEF PG BF L/ T 17 2 B8 IR O E A B 177 40,000 T HIHR 5 529 -

This operational budget is to support selected CoP Leaders in carrying out community
management, workshop coordination, travel arrangements, and related activities. Fees will
be disbursed to individuals in two instalments in the form of service remuneration, with
specific payment milestones and conditions as stipulated in the formal contract.

PRI H L8 EN NS E TG, T XTFAL- GRS E . WIITHA . 252 Figsin)Z
TRPPHZZEE Y, L T7 55 IR IEA T PIA RIS TN s BRI T kG 55 LLEZCE 7 ik s

During the service term, British Council will arrange at least one in-person activity, which
may take place either domestically or in the Southeast Asia region. British Council will cover
accommodation and on-site costs. Long-distance travel may be arranged flexibly from the
contract fee.

EHRFHI, FEE AN FF DS LR — K TIE5), 1R A REE [ A 22 7 X 2
XA H B A E1 A A 7] 52928 581 R 2o
5. Expected Outcomes | #iA#E
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This programme offers two pathways to deliver impact. Applicants choose the pathway that
best fits their working style and existing infrastructure. CoP Leaders may discuss pacing and
pathway selection with the British Council project team.

LI RI PR SEMEEE 17, g2 P48 2 L TE 7 20 58 5 IR 758 5 IR 1o ]
]G JEH AL H G PP 2T H A g e =G5 15 7 o

Pathway A (Recommended): Tiered Star Mentor Network | Z&ZA (7
#) : BEERFIT
The “leader of leaders” model — pioneered in the Hunan pilot and now ready for replication.

You build a self-sustaining network through sub-community leaders, multiplying your reach
far beyond what any individual could achieve alone.

“GIr FINHEEC —— T i B A3 R F . i 7/ G2 1 & ] 7
YEFFIIINZS,  JE5EM0 T8 R AN TE 7T A S AR -
(A1) Tiered Community Network | 43Z2HHEM4%:

o Network reaching 600+ teachers through sub-community leaders; 90%+
TeachingEnglish registration rate

o N TH G E I 7 i #0600 A LLE: TeachingEnglish #A72/#% 90%
Lf
(A2) Sub-Community Leaders | THEEAT S

e Recruit and develop 20+ sub-community leaders, each running their own teacher
community

o HEHIFTR20 Z UL FHBHFE, & FHEHITHITHTE
(A3) Star Mentor Pyramid | B2 SR

o Cultivate the full pyramid over two years: 2+ five-star, 4+ four-star, 10+ three-star,
and 20+ one-star mentors

o Establish a “mentors developing mentors” rhythm so the pipeline continues to grow

o HFENBE BN BEFI2 NL L VIEZIT 4 AL L =EFJF 10 ALLE,
—E-FI20 ALL

o BEFIIHFITNIEHHLE, P FFEEA A
(A4) MOOC Engagement (network-wide) | FiRBI% (MEEEAE) .

e 6+ MOOCs activated across the network (3+/year); 300+ certificates and 3+
teaching cases per MOOC

o LK E T IIEG [T LEFER (FFEEL3 17D ; #7771 300+ FB K 3+ FHFZ XK

Pathway B (Alternative): Direct Community Leadership | ##£B (&%) :
EBZEHETI

A more hands-on model for applicants whose primary strength is direct teacher engagement.
You personally lead a strong learning community, with the option to seed star mentors
organically as the community matures.

EIFEEEZZ G, &G K AN LI G . Bk Bl 1SRG R T #E i
H- ] T L RE IR AL T AL 22 I

(B1) Personal Community | > AALEE:
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e Build and maintain a 600+ member teacher learning community over two years;
90%-+ TeachingEnglish registration rate

o I EKH LY 600 A LLEIEITF T #HFF; TeachingEnglish 7274415 90% £{
£
(B2) MOOC Engagement | HiRBIZ:
e Lead community through 6+ MOOCs (3+/year); 300+ certificates and 3+ teaching
cases per MOOC
o G/ FHIETE O [TUEFER (FFEFLI[]) 0 #1177 H) 300+ GEBK 3+ H#E 0
(B3) Star Mentor Seeding | £%& STk

¢ Identify and develop 5+ teachers reaching one-star and 1-2 reaching three-star
or above

o HHIFIETRS LUl E—E R 1-2 [ =FE R L-FIf

Common Requirements (Both Pathways) | Z/FZER GEHTFFFEE)
(C1) Webinars & Sharing | Bfif&54%:
e 2+ webinars promoted/month; 1 community sharing session/month
o FEHIES T2 G UL LW RESTTRE L KA E =
(C2) Reports | TAEWRE:
e Monthly brief by the 10th; annual summary at year-end
o AR (K10 HEF) ;: #/EELS
(C3) Surveys & Regional | W5 FERE:
e Support 2 surveys/year (80%+ response); contribute at least one teaching showcase
case per year
o HELIHFE2 KIHE BO0%+ [AF) ; R DL — P UITHFFE P
(C4) Conference Presentation | $IERS:

e Present community building outcomes at China TeachingEnglish Online Conference
(biennial)

o [ HHIEHEINT A KL IR TR 5 58 FHAR (HEASYLEL L)

Note: All quantitative targets listed above — including numbers of teachers reached,
MOOC:s facilitated, and certificates generated — represent cumulative goals across the two-
year service period. These are to be achieved progressively, growing naturally as the
community establishes itself and expands its reach, rather than being expected from the
outset. That said, monthly community-building activities — such as promoting webinars and
organising sharing sessions — must be sustained throughout, as these form the foundation
for continued growth in community scale.

LA EIE I IEE (i HIMAE FERTTE UEF77 55D PR R H9 ZE o H s
R LI A —— B RE T FEAEG L 52 71825 KT 2R, I EER T H
B FIHIEIA 2 Z R T (A1 EHIREBFEE ESIF (Ao 29 3 FLHRED) dtF 24T
A TR FE VT FEE1 ST Ao

6. Applicant Qualifications | HEEH & FHZRK
Essential | FAER:
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e 3+ years English teaching at primary/junior secondary in China
e P e 3 Cr A R

e Online teacher community management experience
ELGHNTH 1 B P8 52

e Teacher training experience
FOIIH V| 24 57

Preferred | ftdc%f4:

¢ Master Teacher Studio lead or subject leader
EINLIEE TP e il L N

e English Teaching and Research Officer
S H A

o Familiarity with TeachingEnglish.org.uk
A TeachingEnglish 72

e 100+ member teacher community
100 A L{_LZUi 7

e Conference presentation experience
WIS K 545

7. Application Procedure | #iEiiE

Submit by midnight 27 April 2026 to sharon.wang@britishcouncil.org.cn CC’ing
chen.li@britishcouncil.org.cn

1572026 #4 /727 [124:00 jiLiE % [ M5H .
Subject: TeachingEnglish China Application — [Your Name]

Materials | $#&3HE:

1. Application Form (English preferred; Chinese accepted) | (/715 #4)
2. Chinese CV with training/project experience highlighted | 777/
3. Supporting documents (optional) | £ F4H L (41757

Enquiries: by 23 April 2026 | 7#Z2/7#;//: 2026 4 /23

Results: by 31 May 2026; confirm within 2 working days | #7%#.i#4: 5 /31 Hpr: 1ZZE
FG AT 2 1~ AE H AL

All application materials will be kept strictly confidential and used solely for the purposes of
this selection process. The British Council will handle all personal information in accordance
with UK and international data protection standards. For more information, please visit:
www.britishcouncil.org/privacy

HT G g G IS R, (R T H PP . a3 X B 25 WA I8 [ B 7 (R
L PRI IS E . HEIEFFEZS A www.britishcouncil.org/privacy
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8. Evaluation Criteria | 2FEA

Non-compliant applications will be rejected. | £ /& Z K FEFECHT HE G #7112

Criteria | PRftkrut Description | JiHA

English teaching expertise & experience = 50% Depth and breadth of ELT practice |
| FEEH LR S E R PSRRI ST

Studio / community management | T.{E 50% Scale, sustainability, outcomes | #i
EIALHEE R P P, R Ok
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